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PrepWise Benchmark Review*

CNA's PrepWise Benchmark Review®" is far more than a safety evaluation. It's a foundation for evaluating your risk
management programs and benchmarking them against industry best practices and safety standards.

Our Benchmark Methodology: 4 steps to elevate your risk management

Step1: Risk Assessment
Following CNA's internal Risk Assessment, your team and your CNA Risk Control professional will

identify the proper Benchmark Review for your company.

Step 2: Collaborative Review

From there, you'll be led through a comprehensive analysis where key members of your team engage
in a robust evaluation of your current state against industry best practices, then select the appropriate
score that reflects the effectiveness of your controls.

Step 3: Detailed Benchmark Scores

\/\f Going beyond an aggregate number, your benchmark score will provide detailed information from
each section of the evaluation and offer insights into the strengths and areas for improvement in your
current strategies.

Step 4: Tailored Solutions
Following the review, a customized CNA service plan may be crafted to prioritize next steps and

implement personalized solutions to support your company’s current and future needs.
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To learn more about how CNA's PrepWise Benchmark Review™ can help you manage risk and
increase efficiency, contact your Risk Control professional today or visit cna.com/riskcontrol.
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